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Agenda

Where I am coming from

What I see

Where I think things are going
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Optaros….?

Consulting and systems integration company
• Founded July 2004
• ~50 employees spread across offices in Boston, Geneva, and 

Zurich.  West Coast soon.

Bring open source into the mainstream by helping 
large companies leverage and contribute back to OSS

• Executive education
• Open source audits
• Systems integration work
• Project mentoring

Practices:
• Content Management and Collaboration
• Customer Relationship Management
• Service Oriented Architecture
• Web 2.0 kind of stuff

Pragmatic, business focused approach
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“And you are…..”

A Consultant

An Analyst

Part of the CM Community.  
CM Professionals
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Significant Trends in Open Source

87% of survey respondents are using open source somewhere in 
their organization

In large organizations, open source penetration is moving up the 
“stack”

• From operating systems through application infrastructure towards 
business applications

Primary driver for adoption is cost reduction
• Support and maintenance
• Cost of commercial applications
• Cost of custom application development
• Cost of licensing

Open source trends indicate broad horizontal adoption
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Who is looking for what?

Static HTML+

ASP

Commercial license

OSS OSS
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What is out there?

SolutionsBusiness Problem

Drupal (PHP)

Roller (Java)

Xoops (PHP)

WordPress (PHP)

Online Community

Article-centric

Simple

Alfresco (Java)

Open sTeam (PHP)

Plone (Python)

CPS (Python) 

Various Wikis (MediaWiki (PHP)/Twiki (Perl)) 

Collaborative Workspace

Strong security model

Multiple content types

Desktop integration

Efficient UI

Bricolage (Perl)

Apache Lenya (Java)

Midgard (PHP)

Zope CMF (Python)

Online Periodical

Article-centric

Flexible multi-step workflow

Efficient presentation tier

eZ publish (PHP)

Mambo/Joomla (PHP)

Magnolia (Java)

OpenCMS (Java)

TYPO3 (PHP)

Brochure/Informational Website

Flexible presentation tier

Page-centric

WYSIWYG editing
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Pure Document Management 

Alfresco (Java)

Contineo (Java)

CPS (Zope)

KnowledgeTree (PHP)

Open sTeam (PHP)

Owl (PHP)

Plone (Zope)
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A lot of interest in Alfresco
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Running across Magnolia more
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Joomla! Seems to have the momentum after 
the fork
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TYPO3 4.0 is getting very positive reviews
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OSCOM is being re-invented
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Other Resources

The Growth of Open Source Software in Organizations:  
http://www.optaros.com/np/company_news_12-19-05.shtml

Content Management Problems and Open Source Solutions: http://
www.optaros.com/publications_wpapers.shtml

Unleashing the Power of Open Source in Document Management (to be 
released by the end of the weekend):  http://
www.optaros.com/publications_wpapers.shtml

Enter Content Here (my blog): http://contenthere.blogspot.com

CM Professionals:  http://www.cmprofessionals.org

OSCOM: http://www.oscom.org

Me: seth@optaros.com
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