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1. Introduction 

Deaƌ PloŶe CoŵŵuŶitǇ Meŵďeƌs, 
We aƌe pleased to pƌeseŶt Ǉou this pƌoposal foƌ the PloŶe CoŶfeƌeŶĐe ϮϬϭϴ iŶ TokǇo. TokǇo is a uŶiƋue, 
eǆĐitiŶg ĐitǇ of ŵodeƌŶ aŶd tƌaditioŶal Đhaƌŵs, aŶd its iŶfƌastƌuĐtuƌe is ƌapidlǇ eǀolǀiŶg to ǁelĐoŵe oǀeƌseas 
guests foƌ the OlǇŵpiĐ aŶd PaƌalǇŵpiĐ Gaŵes iŶ ϮϬϮϬ. It ǁill ďe a gƌeat pleasuƌe foƌ us to ďe the fiƌst AsiaŶ 
ĐitǇ to host the PloŶe CoŶfeƌeŶĐe, aŶd ǁe ǁill ŵake effoƌt to ŵake eǀeƌǇ aspeĐt of the CoŶfeƌeŶĐe a suĐĐess. 
 

2. Visions and Goals 

ϭϱ Ǉeaƌs haǀe passed siŶĐe the deǀelopŵeŶt of PloŶe. Not oŶlǇ PloŶe is aŶ opeŶ souƌĐe, ďut also has 
fuŶĐtioŶs ŵeetiŶg ǀaƌious deŵaŶds of eŶteƌpƌises, aŶd Ŷoǁ, PloŶe has a laƌge Ŷuŵďeƌ of useƌs aŶd 
deǀelopeƌs iŶ the ǁoƌld. Effoƌts to pƌoǀide the ďest fuŶĐtioŶ has Ŷeǀeƌ stopped. 
Hoǁeǀeƌ, the Ŷuŵďeƌ of useƌs iŶ JapaŶ is sŵall Đoŵpaƌed to otheƌ ƌegioŶs. We ďelieǀe that holdiŶg the PloŶe 
CoŶfeƌeŶĐe iŶ TokǇo ǁill ƌaise aǁaƌeŶess aŶd lead to aŶ iŶĐƌease of AsiaŶ PloŶe useƌs. We also ďelieǀe that 
ŶetǁoƌkiŶg aŵoŶg ĐuƌƌeŶt PloŶe useƌs, the PǇthoŶ ĐoŵŵuŶitǇ aŶd otheƌ opeŶ souƌĐe ĐoŵŵuŶities ǁill 
iŶĐƌease the useƌs of PloŶe iŶ JapaŶ. Thƌough ouƌ eǆpeƌieŶĐe of ŵaŶagiŶg PǇCoŶ JP, ǁe ĐaŶ Đollaďoƌate ǁith 
JapaŶese PǇthoŶ useƌ ĐoŵŵuŶitǇ. Moƌeoǀeƌ, ďeiŶg deeplǇ iŶǀolǀed iŶ OpeŶ “ouƌĐe CoŶfeƌeŶĐe ;ǁhiĐh has 
ďeeŶ held iŶ JapaŶ foƌ ŵoƌe thaŶ ϭϬ ǇeaƌsͿ, ǁe ĐaŶ Đollaďoƌate ǁith otheƌ O““ useƌ ĐoŵŵuŶities. 
  

MaƌketiŶg PlaŶ 

To aĐhieǀe ouƌ goals, ǁe ǁill take the folloǁiŶg steps aŶd stƌategies.  

- Haǀe good eǆposuƌe oŶ AsiaŶ/JapaŶese ŵedia foƌ ŵaƌketiŶg  

- Pƌoǀide siŵultaŶeous iŶteƌpƌetatioŶ foƌ KeǇŶote aŶd otheƌ tƌaĐks  

- Offeƌ ϭdaǇ tiĐkets foƌ the CoŶfeƌeŶĐe to iŶĐƌease loĐal paƌtiĐipaŶts 
 

PlaŶ foƌ PloŶe CoŶfeƌeŶĐe ϮϬϭ8 

Training – November 5 (Mon) to 6 (Tue), 2018 (2 days) 

TƌaiŶiŶg ǁill ďe held at the Ota CitǇ IŶdustƌial Plaza, ǁhiĐh is also the ǀeŶue foƌ the CoŶfeƌeŶĐe. TƌaiŶiŶg ǁill 
ĐoŶsist of ϯ to ϰ sessioŶs, aŶd pƌofessioŶals ǁho aƌe gloďallǇ kŶoǁŶ foƌ theiƌ aĐhieǀeŵeŶt ǁill lead the 
sessioŶs. We ǁill also pƌoǀide a sessioŶ iŶ JapaŶese foƌ loĐal JapaŶese useƌs. Wifi ǁill ďe aǀailaďle foƌ 
paƌtiĐipaŶts. 
Conference – November 7 (Wed) to 9 (Fri), 2018 (3 days) 

The CoŶfeƌeŶĐe ǁill ĐoŶsist of ϯ tƌaĐks. EaĐh daǇ ǁe ǁill set a theŵe, aŶd aƌƌaŶge a pƌogƌaŵ ďased oŶ it. Foƌ 
oŶe of the keǇŶotes, ǁe plaŶ to iŶǀite a JapaŶese speakeƌ ǁell kŶoǁŶ foƌ the aĐhieǀeŵeŶts. The keǇŶote 
ǁill haǀe siŵultaŶeous iŶteƌpƌetatioŶ iŶ that Đase.  
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IŶ oƌdeƌ to iŶĐƌease the Ŷuŵďeƌ of loĐal paƌtiĐipaŶts, iŶ additioŶ to the ϯ tƌaĐks, ǁe plaŶ to pƌepaƌe a tƌaĐk 
iŶ JapaŶese. “peakeƌs ǁell kŶoǁŶ iŶ JapaŶ ǁill giǀe a sessioŶ iŶ JapaŶese ďased oŶ the theŵe of eaĐh daǇ. 
 

Foƌ the opeŶiŶg, ǁe ǁould like the PloŶe FouŶdatioŶ to giǀe a speeĐh aďout the latest PloŶe aŶd its plaŶs 
foƌ the futuƌe. 
 

Proposed Themes for the Conference by day 

- PǇthoŶ Weď ;DjaŶgo, PǇƌaŵid, W“GI aŶd ŵoƌeͿ 
- FƌoŶteŶd ;Jaǀa“Đƌipt, DesigŶͿ 
- Dataďase ;)ODB, NEO, “QLAIĐheŵǇ, MǇ“QL, Postgƌe“QL aŶd ŵoƌeͿ 
 

We plaŶ to pƌoǀide ϭ DaǇ tiĐkets to attƌaĐt those ǁho aƌe oŶlǇ iŶteƌested iŶ a siŶgle topiĐ aŶd ďǇ doiŶg so, 
ǁe aiŵ to iŶĐƌease Ŷeǁ AsiaŶ paƌtiĐipaŶts.   

 

LightŶiŶg Talks ǁill ďe held eǀeƌǇ daǇ.  

 

Sprint – November 10 (Sat) to 11 (Sun), 2018 (2 days) 

“pƌiŶt ǁill ďe held at a diffeƌeŶt ǀeŶue ;TBDͿ that ĐaŶ aĐĐoŵŵodate ϴϬ to ϭϬϬ paƌtiĐipaŶts. “pƌiŶt ǁill ďe 
opeŶ foƌ aŶǇoŶe iŶĐludiŶg those ǁho haǀe Ŷot ƌegisteƌed foƌ a tiĐket to the CoŶfeƌeŶĐe. The theŵe of the 
“pƌiŶt ǁill ďe aŶŶouŶĐed oŶ the last daǇ of the CoŶfeƌeŶĐe. We ǁill hold ďƌiefiŶg sessioŶs foƌ eaĐh theŵe iŶ 
the ŵoƌŶiŶg aŶd eǀeŶiŶg of the fiƌst daǇ, aŶd at ŶooŶ of the seĐoŶd daǇ. 
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3. The Organizers  

We haǀe a ǀeƌǇ stƌoŶg loĐal teaŵ ǁilliŶg to ŵake PloŶe CoŶfeƌeŶĐe iŶ TokǇo a suĐĐessful aŶd ŵeaŶiŶgful 
eǆpeƌieŶĐe. These ŵeŵďeƌs all haǀe eǆpeƌieŶĐe iŶ holdiŶg iŶteƌŶatioŶal ĐoŶfeƌeŶĐes. We folloǁ the Code 
of CoŶduĐt of the PloŶe FouŶdatioŶ. 

MaŶaďu Terada 

MaŶaďu, also kŶoǁŶ as ͞TeƌapǇoŶ ,͟ is the fouŶdeƌ aŶd the CEO of CM“ 
ĐoŵŵuŶiĐatioŶs IŶĐ., a TokǇo-ďased pƌofessioŶal PloŶe aŶd PǇthoŶ 
deǀelopŵeŶt ĐoŵpaŶǇ. He is a ĐoŶtƌiďutoƌ of East AsiaŶ laŶguage fuŶĐtioŶs 
iŶ PloŶe aŶd has ďeeŶ ChaiƌŵaŶ of PǇCoŶ JapaŶ ϮϬϭϭ aŶd ϮϬϭϮ aŶd PǇCoŶ 
APAC ϮϬϭϯ iŶ JapaŶ. MaŶaďu ǁas a Guest AssoĐiate Pƌofessoƌ at 
Hitotsuďashi UŶiǀeƌsitǇ iŶ ϮϬϭϭ aŶd has ďeeŶ a Đoƌe ŵeŵďeƌ of the PloŶe 
Useƌs Gƌoup JapaŶ. He has atteŶded eǀeƌǇ PloŶe CoŶfeƌeŶĐe siŶĐe ϮϬϬϴ. 
Takeshi Yaŵaŵoto 

Takeshi, also kŶoǁŶ as ͞Retsu ,͟ is a “Ǉsteŵ CoŶsultaŶt at iĐĐŵ iŶĐ. “iŶĐe 
ϮϬϬϯ, he has joiŶed the PloŶe gloďal ĐoŵŵuŶitǇ aŶd pƌoŵoted PloŶe, )ope 
aŶd OpeŶ “ouƌĐe thƌough ďusiŶess aŶd ĐoŵŵuŶitǇ aĐtiǀities iŶ JapaŶ. He 
has ĐoŶtƌiďuted to the JapaŶese tƌaŶslatioŶ to PloŶe Đode aŶd has hosted 
PloŶe “eŵiŶaƌs iŶ TokǇo eǀeƌǇ ŵoŶth foƌ ŶeaƌlǇ ϭϱ Ǉeaƌs. He aƌƌaŶged JapaŶ 
ǀisits of seǀeƌal staƌ softǁaƌe eŶgiŶeeƌs aŶd has hosted ŵeetiŶgs ǁith the 
JapaŶese ĐoŵŵuŶitǇ ŵeŵďeƌs. He has atteŶded PloŶe CoŶfeƌeŶĐe iŶ ϮϬϬϯ 
aŶd ϮϬϬϰ. 
ZeŶiĐhiro Yasuda 

Zenichiro is the Owner of Ciel Serein LLC. / Information Architect in 

Surface&Architecture Inc. He has experience of working for more than a 

dozen of Plone and Python projects as a Project Manager since 2008. He 

gave a lecture titled "Plone and Wordpress" at the Plone Symposium Tokyo 

2015 in June 2015. He is usually in charge of Web / UI / UX design direction, 

development & project management. He is also a beginner triathlete, a  

father of a son and a bass/guitar player. 

Takanori Suzuki 

Takanori works at BeProud Inc., a professional Python development 

company. His community activities are Director of PyCon JP Committee, 

Founder of Python Bouldering Club, Organizer of Python mini Hack-a-thon 

etc. He is also the author of Plone Add-on (ATGoogleMaps, PloneSlimbox).  

He has attended the Plone Conference in 2009 and 2010. 
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Past EǀeŶt OƌgaŶiziŶg EǆpeƌieŶĐe 

We haǀe oƌgaŶized the PloŶe “Ǉŵposiuŵ ϮϬϭϱ iŶ TokǇo at OĐhaŶoŵizu UŶiǀeƌsitǇ, ǁhiĐh ǁas the fiƌst PloŶe 
“Ǉŵposiuŵ iŶ Asia. KeǇŶote ǁas giǀeŶ ďǇ the ĐuƌƌeŶt PƌesideŶt of the PloŶe FouŶdatioŶ Boaƌd, Mƌ. Paul 
RoelaŶd. The sǇŵposiuŵ gatheƌed ŵoƌe thaŶ ϭϬϬ useƌs.  

  

Otheƌ thaŶ the PloŶe “Ǉŵposiuŵ, ǁe haǀe eǆpeƌieŶĐe of ŵaŶagiŶg PǇCoŶ APAC aŶd PǇCoŶ JP. PǇCoŶ APAC 
is a ĐoŶfeƌeŶĐe foƌ AsiaŶ PǇthoŶ useƌs. The fiƌst PǇCoŶ APAC iŶ TokǇo ǁas held iŶ ϮϬϭϯ aŶd it attƌaĐted ŵoƌe 
thaŶ ϱϬϬ paƌtiĐipaŶts. PǇCoŶ JP is aŶ aŶŶual ĐoŶfeƌeŶĐe held iŶ TokǇo siŶĐe ϮϬϭϭ aŶd the Ŷuŵďeƌ of 
paƌtiĐipaŶts has ďeeŶ ƌapidlǇ iŶĐƌeasiŶg. The latest ϮϬϭϳ CoŶfeƌeŶĐe gatheƌed ŵoƌe thaŶ ϳϬϬ paƌtiĐipaŶts. 
We aƌe ĐoŶfideŶt that ǁe aƌe aďle to ŵaŶage PloŶe CoŶfeƌeŶĐe ϮϬϭϴ fƌoŵ these eǆpeƌieŶĐes. 

 

CC ďǇ PǇCoŶ JP 
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4. Dates & Venue 

Dates 

TƌaiŶiŶg: Noǀeŵďeƌ ϱ ;MoŶͿ to Noǀeŵďeƌ ϲ ;TueͿ, ϮϬϭϴ ;Ϯ daǇsͿ 
CoŶfeƌeŶĐe: Noǀeŵďeƌ ϳ ;WedͿ to Noǀeŵďeƌ ϵ ;FƌiͿ, ϮϬϭϴ ;ϯ daǇsͿ 
“pƌiŶt: Noǀeŵďeƌ ϭϬ ;“atͿ to Noǀeŵďeƌ ϭϭ ;“uŶͿ, ϮϬϭϴ ;Ϯ daǇsͿ 
 

Noǀeŵďeƌ is the eŶd of autuŵŶ aŶd the ďegiŶŶiŶg of ǁiŶteƌ iŶ 
JapaŶ. It is oŶe of the ŵost ďeautiful seasoŶs, as the leaǀes of 
JapaŶese ŵaple oƌ giŶgko tuƌŶs ƌed oƌ Ǉelloǁ. The aǀeƌage 
teŵpeƌatuƌe iŶ Noǀeŵďeƌ is ϭϮ.ϭ°C (53.8 ºF), and although it 

is not too cold, it is better to wear a jacket or light coat. There 

is very little rainfall, so it is the best season to walk around 

Tokyo. 

 

 

VeŶue                                            

The CoŶfeƌeŶĐe ǁill ďe held at Ota CitǇ IŶdustƌial Plaza, a 
ĐoŶfeƌeŶĐe ǀeŶue loĐated iŶ aŶ iŶdustƌial aƌea Đalled 
Kaŵata. Kaŵata is faŵous foƌ ďeiŶg the ĐeŶteƌ of 
ŵaŶufaĐtuƌiŶg aŶd high teĐhŶologǇ of JapaŶ. The ǀeŶue 
is oŶlǇ ϯ ŵiŶutes-ǁalk fƌoŵ KeikǇu Kaŵata statioŶ aŶd 
theƌe aƌe Ŷuŵeƌous hotels iŶ ǁalkiŶg distaŶĐe. Theƌe aƌe 
ŵaŶǇ ƌestauƌaŶts aŶd ďaƌs ;oƌ ͞ IzakaǇa ,͟ a JapaŶese puďͿ 
foƌ loĐal people to eŶjoǇ, so the paƌtiĐipaŶts ĐaŶ eŶjoǇ 
TokǇo’s Ŷightlife at a ƌeasoŶaďle pƌiĐe ǁhile iŶdulgiŶg 
theŵselǀes iŶ the loĐal atŵospheƌe. 

 

MeetiŶg Rooŵ PlaŶ 

Tǁo laƌge halls ĐaŶ aĐĐoŵŵodate ŵoƌe thaŶ ϯϬϬ iŶ theateƌ stǇle eaĐh at the Ota CitǇ IŶdustƌial Plaza. Aside 
fƌoŵ these halls, theƌe aƌe ϴ ĐoŶfeƌeŶĐe ƌooŵs ǁhiĐh haǀe the ĐapaĐitǇ foƌ holdiŶg tƌaiŶiŶg, ďƌeakouts aŶd 
tutoƌials. MiĐƌophoŶe ;ǁiƌed aŶd ǁiƌelessͿ, pƌojeĐtoƌ aŶd sĐƌeeŶ aƌe pƌepaƌed foƌ all halls aŶd ĐoŶfeƌeŶĐe 
ƌooŵs. 
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PleŶaƌǇ ƌooŵ /Bƌeakout ϭ: foƌ ŵoƌe thaŶ ϯϬϬ atteŶdees iŶ theatƌe stǇle 

   

Bƌeakout ƌooŵ Ϯ               Bƌeakout ƌooŵ ϯ              Bƌeakout ƌooŵ ϰ 

*All phots of ǀeŶue ǁeƌe pƌoǀided ďǇ the Ota CitǇ IŶdustƌial Plaza. 
 

MeetiŶg Rooŵ PlaŶ 

Function Required Capacity Meeting Room Capacity 

Training T15～75 6F Meeting Room D T90 129 sqm 

Training T15～75 3F Special Meeting Room T80 208 sqm 

Training T15～75 6F Meeting Room C T65 128 sqm 

Registration 

Desk 
  4F Lobby     

Snack & Coffee   4F Lobby     

Plenary room/ 

Breakout 1 
T250～500 4F Exhibition Hall T500 480 sqm 

Breakout 2 T100～200 6F Meeting Room D T90 129 sqm 

Breakout 3 T50～70 3F Special Meeting Room T80 208 sqm 

Breakout 4 T30～50 6F Meeting Room C T65 128 sqm 

Open Space T30～50 biz BEACH CoWorking T60   
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Meals aŶd dƌiŶks 

Training  

LuŶĐh ďoǆ aŶd a ďottled dƌiŶk ǁill ďe pƌoǀided.  
Conference 

We ǁill pƌoǀide light ďƌeakfast. LuŶĐh ǁill ďe pƌepaƌed, iŶĐludiŶg ǀegetaƌiaŶ aŶd Musliŵ fƌieŶdlǇ ŵeals. We 
ǁill also haǀe Đoffee ďƌeaks duƌiŶg the CoŶfeƌeŶĐe. 
Plone Community Party  

PloŶe CoŵŵuŶitǇ PaƌtǇ foƌ all ƌegisteƌed CoŶfeƌeŶĐe paƌtiĐipaŶts ǁill ďe held oŶ the seĐoŶd daǇ of the 
CoŶfeƌeŶĐe. The ǀeŶue ǁill ďe ǁithiŶ ϭϬ ŵiŶutes ďǇ tƌaiŶ fƌoŵ the ǀeŶue. 
Sprint 

Meals aŶd dƌiŶks ǁill Ŷot ďe pƌoǀided. LuŶĐh is aǀailaďle at ŶeaƌďǇ Đafes aŶd ĐoŶǀeŶieŶĐe stoƌes.  
 

IŶteƌŶet AĐĐess 

Ota CitǇ IŶdustƌial Plaza pƌoǀides fƌee Wi-fi aĐĐess. 

 

Audio Visual 
DuƌiŶg the CoŶfeƌeŶĐe, all keǇŶotes aŶd sessioŶs ǁill ďe filŵed aŶd ďƌoadĐasted liǀe oŶ Youtuďe. We haǀe 
eǆpeƌieŶĐe iŶ liǀe ďƌoadĐastiŶg aŶd plaŶ to use the saŵe audio ǀisual ĐoŵpaŶǇ that has haŶdled PǇCoŶ JP. 
PƌofessioŶal ĐaŵeƌaŵaŶ aŶd staffs ǁill assuƌe high ƋualitǇ. 
“aŵple Video ;PǇCoŶ JP OpeŶiŶgͿ:  

https://ǁǁǁ.Ǉoutuďe.Đoŵ/ǁatĐh?ǀ=ϭXEϴhǁICGϲĐ 

 

AĐĐess to the ǀeŶue fƌoŵ the aiƌpoƌt 

 
 

 

 

KeikǇu Kaŵata  
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Froŵ HaŶeda IŶterŶatioŶal Airport 

Time to Keikyu Kamata Station Method of Transportation Cost 

Approx. 12 min.  Train (Keikyu Line) JPY 300 [Approx. USD2.7] * 

*U“D ϭ = JPY ϭϭϬ 

Froŵ Narita IŶterŶatioŶal Airport 

Time to Keikyu Kamata Station Method of Transportation Cost 

Approx. 90 min. 
Train (Keikyu Line, JR, Keisei 

Skyliner) 
JPY 3,000 [Approx. USD 27] * 

*U“D ϭ = JPY ϭϭϬ 

 

SoĐial Pƌogƌaŵ 

Foƌ the soĐial pƌogƌaŵs duƌiŶg the CoŶfeƌeŶĐe, TokǇo offeƌs ǀaƌious ǀeŶues at ƌeasoŶaďle pƌiĐes.  
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5. Estimated Budget   

ReǀeŶue 

Revenue 

   % Price 150 paƌtiĐipaŶts 200 paƌtiĐipaŶts 250 paƌtiĐipaŶts 

Early bird tickets  50 $350  $26,250  $35,000  $43,750 

Regular tickets  20 $450  $13,500  $18,000  $22,500 

Speaker tickets  20 $350  $10,500  $14,000  $17,500 

1 Day tickets  10 $80  $1,200  $1,600  $2,000 

Sponsors-

Corporate 

Platinum  $5,000  $5,000  $5,000  $5,000 

Gold  $3,000 $9,000 $9,000 $9,000 

Silver  $1,000 $5,000 $5,000 $5,000 

Sponsors-

Community 

 
 $3,000 $3,000 $3,000 $3,000 

Funding 

Support* 

From Tokyo 

Metropolitan 

Government 

 $13,500 $13,500 $13,500 $13,500 

Total 
 

   $86,950 $104,100 $121,250 

*Aǀailaďle oŶlǇ ǁheŶ ĐoŵpetiŶg ǁith otheƌ Đities. 
 

EǆpeŶses 

Fiǆed Costs 

Fixed expenses  Cost ($) 

Venue $18,879 

Simultaneous Interpreter  $1,351 

Audio Visual  $8,108 

Setting up the venue  $1,802 

Banner  $1,802 

Equipment for Simultaneous 

Interpretation 
 $3,604 

Keynote Speaker  $6,757 

Website  $1,802 

Accommodation for trainers $1,622 

Miscellaneous $5,405 

Total  $51,132 
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Per- PersoŶ Costs   

Per person Cost ($) 150 200 250 

Conference Lunch (3 days) $40.53 $6,080 $8,106 $10,133 

Party $45.05 $6,758 $9,010 $11,263 

Coffee (3 times) $10.80 $1,620 $2,160 $2,700 

Conference Breakfast (3 days) $18.93 $2,840 $3,786 $4,733 

T-shirts $18.02 $2,703 $3,604 $4,505 

Subtotal $133.33 $20,000 $26,666 $33,333 

Per person Cost ($) 30 40 50 

Training Lunch* $9.01 $270 $360 $450 

Total  $20,270 $27,026 $33,783 

*Foƌ luŶĐh duƌiŶg the TƌaiŶiŶg Pƌogƌaŵ, ǁe estiŵated that ϮϬ% of the CoŶfeƌeŶĐe paƌtiĐpaŶts ǁill atteŶd 
the TƌaiŶiŶg.  

 

PƌojeĐtioŶs 

Projection 

PaƌtiĐipaŶts Revenue Per-Person Costs Fixed Costs *Profit 

ϭϱϬ $86,950  $20,270 $51,132 $15,548 

200 $104,100  $27,026 $51,132  $25,942 

250 $121,250  $33,783 $51,132 $36,335 

*The pƌofit iŶdiĐated is ďased oŶ the pƌeŵises of ƌeĐeiǀiŶg fiŶaŶĐial suppoƌt fƌoŵ the TokǇo MetƌopolitaŶ 
GoǀeƌŶŵeŶt. IŶ the Đase of aĐhieǀiŶg this pƌofit, ǁe plaŶ to iŵpƌoǀe the PloŶe CoŶfeƌeŶĐe ϮϬϭϴ, foƌ eǆaŵple, 
ďǇ iŶǀitiŶg ŵoƌe keǇŶote speakeƌs, iŵpƌoǀiŶg the leǀel of ĐoŶfeƌeŶĐe ĐoŵŵuŶiĐatioŶ, oƌ seleĐtiŶg a ŵoƌe 
faǀoƌaďle ƌeĐeptioiŶ ǀeŶue. 
 

FiŶaŶĐial ReƋuiƌeŵeŶts 

We ǁill ask the PloŶe FouŶdatioŶ to ďe the fiŶaŶĐial ageŶt foƌ the PloŶe CoŶfeƌeŶĐe ϮϬϭϴ. We agƌee ǁith 
seŶdiŶg ƌegulaƌ updates to the FouŶdatioŶ Boaƌd, the Boaƌd haǀiŶg fiŶal authoƌitǇ oŶ all fiŶaŶĐial deĐisioŶs 
ƌelated to the plaŶŶiŶg aŶd ƌuŶŶiŶg of the eǀeŶt, aŶd seŶdiŶg the fiŶaŶĐial suƌplus to the FouŶdatioŶ oŶĐe 
all Đosts aƌe aĐĐouŶted foƌ. 
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6. Supporting Organizations 

SuppoƌtiŶg CoŵpaŶies  

The folloǁiŶg ĐoŵpaŶies ǁill suppoƌt the PloŶe CoŶfeƌeŶĐe ϮϬϭϴ. 

       

            

 

Suppoƌt fƌoŵ the TokǇo MetƌopolitaŶ GoǀeƌŶŵeŶt   

This pƌoposal to host the PloŶe CoŶfeƌeŶĐe ϮϬϭϴ iŶ TokǇo has the full suppoƌt of the TokǇo MetƌopolitaŶ 
GoǀeƌŶŵeŶt aŶd the TokǇo CoŶǀeŶtioŶ aŶd Visitoƌs Buƌeau ;TCVBͿ. We haǀe applied to the folloǁiŶg 
fuŶdiŶg aŶd iŶ-kiŶd suppoƌt. Please ďe iŶfoƌŵed that the suppoƌt ǁill ďe suďjeĐt to the eǆisteŶĐe of a 
ĐoŵpetiŶg ĐitǇ iŶ the PloŶe CoŶfeƌeŶĐe ϮϬϭϴ destiŶatioŶ deĐisioŶ pƌoĐess.   

 

FuŶdiŶg Support 

TokǇo MetƌopolitaŶ GoǀeƌŶŵeŶt aŶd TCVB aƌe delighted to pƌoǀide a ŵaǆiŵuŵ aŵouŶt of JPY Ϯ,ϱϬϬ,ϬϬϬ* 
;appƌoǆiŵatelǇ U“D ϮϮ,ϳϬϬͿ foƌ PloŶe CoŶfeƌeŶĐe ϮϬϭϴ, to ďe used to offset up to ϱϬ% of the total ǀeŶue 
ƌeŶtal aŶd Wifi iŶstallatioŶ Đost, if PloŶe CoŶfeƌeŶĐe is held iŶ TokǇo. Please ďe iŶfoƌŵed that the fiŶal aŵouŶt 
is depeŶdeŶt oŶ the aŵouŶt desigŶated fƌoŵ us aŶd ǁill ďe suďjeĐt to PloŶe CoŶfeƌeŶĐe haǀiŶg paƌtiĐipaŶt 
ƌegistƌatioŶ of a ŵiŶiŵuŵ of ϲϬϬ ǀisitoƌ Ŷights ;ϮϬϬ iŶteƌŶatioŶal paƌtiĐipaŶts X ϯ ŵeetiŶg daǇsͿ iŶ TokǇo. 
This Ŷuŵďeƌ is Ŷot the aĐtual ƌooŵ Ŷights at the hotels iŶ TokǇo. As suĐh, if the Ŷuŵďeƌ of ƌegisteƌed 
iŶteƌŶatioŶal paƌtiĐipaŶts does Ŷot ƌeaĐh ϮϬϬ, fiŶaŶĐial suppoƌt ǁill ďe ƌefƌaiŶed. 
 

IŶ-kiŶd Support 

IŶ additioŶ, TokǇo MetƌopolitaŶ GoǀeƌŶŵeŶt aŶd TCVB ǁill offeƌ iŶ-kiŶd suppoƌt, pƌoǀidiŶg a JapaŶese 
EŶteƌtaiŶŵeŶt Pƌogƌaŵ ;i.e. JapaŶese Dƌuŵ peƌfoƌŵaŶĐe, NiŶja peƌfoƌŵaŶĐe, JapaŶese ͞ Aǁaodoƌi͟  DaŶĐe 
peƌfoƌŵaŶĐe, to ďe deĐided lateƌͿ at the soĐial eǀeŶt.  
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EǀeŶt MarketiŶg Support 

Afteƌ suĐĐessfullǇ iŶǀitiŶg PloŶe CoŶfeƌeŶĐe to TokǇo, TCVB ǁill assist iŶ ŵaƌketiŶg, aŶd pƌoŵote the eǀeŶt 
to help ŵaǆiŵize the Ŷuŵďeƌ of paƌtiĐipaŶts. CoŵpƌeheŶsiǀe ŵaƌketiŶg suppoƌt ǁill ďe offeƌed so that high 
leǀels of atteŶdaŶĐe - ďoth fƌoŵ JapaŶ aŶd fƌoŵ iŶteƌŶatioŶal ŵaƌkets- ĐaŶ ďe aĐhieǀed. The suppoƌt ĐaŶ 
iŶĐlude ďƌoĐhuƌes, shoǁ ƌeels pƌoŵotiŶg TokǇo as the Ŷeǆt destiŶatioŶ, listiŶg PloŶe CoŶfeƌeŶĐe iŶ the TCVB 
EǀeŶts CaleŶdaƌ aŶd Visitoƌ Guide Books to fuƌtheƌ Đƌeate aǁaƌeŶess of PloŶe CoŶfeƌeŶĐe iŶ TokǇo. 
 

7. About Tokyo 

Aiƌ AĐĐessiďilitǇ 

TokǇo pƌoǀides gƌeat diƌeĐt aiƌ aĐĐessiďilitǇ foƌ oǀeƌseas tƌaǀeleƌs aŶd is seƌǀed ďǇ tǁo iŶteƌŶatioŶal aiƌpoƌts: 
Naƌita aŶd HaŶeda. Naƌita IŶteƌŶatioŶal Aiƌpoƌt offeƌs oǀeƌ ϭ,ϲϭϬ iŶteƌŶatioŶal flights peƌ ǁeek fƌoŵ ϭϬϯ 
Đities aƌouŶd the ǁoƌld, ǁhile TokǇo IŶteƌŶatioŶal Aiƌpoƌt ;HaŶedaͿ offeƌs oǀeƌ ϳϲϬ iŶteƌŶatioŶal flights peƌ 
ǁeek fƌoŵ ϯϭ ŵajoƌ Đities. 
 

HANEDA INTERNATIONAL AIRPORT – CoŶŶeĐtiŶg ϯϭ Cities 

・ Laƌgest Ŷuŵďeƌ of flight aƌƌiǀals/depaƌtuƌes iŶ JapaŶ, seƌǀiŶg ϴϬ ŵillioŶ passeŶgeƌs a Ǉeaƌ 
・ LoĐated iŶ the ĐitǇ ĐeŶteƌ, Ϯϱ ŵiŶutes to TokǇo “tatioŶ 

・ Oǀeƌ ϳϲϬ iŶteƌŶatioŶal aƌƌiǀals peƌ ǁeek 

・ CoŶŶeĐted ǁith ϯϭ Đities aƌouŶd the ǁoƌld ǁith plaŶs foƌ iŶĐƌease 

・ ϯϵ iŶteƌŶatioŶal aiƌliŶes seƌǀe the Aiƌpoƌt 
・ ϭ iŶteƌŶatioŶal teƌŵiŶal aŶd Ϯ doŵestiĐ teƌŵiŶals 
・ ϳkŵ fƌoŵ pƌoposed ǀeŶue aŶd suƌƌouŶdiŶg hotels 

 

NARITA INTERNATIONAL AIRPORT – CoŶŶeĐtiŶg ϭϬϯ Cities 

・ ϮŶd laƌgest aŶd ďusiest aiƌpoƌt iŶ JapaŶ, seƌǀiŶg ϯϵ ŵillioŶ passeŶgeƌs a Ǉeaƌ 
・ CoŶŶeĐted ǁith ϭϬϯ Đities ǁoƌldǁide  

・ ϴϴ iŶteƌŶatioŶal aiƌliŶes seƌǀe the Aiƌpoƌt 
・ Thƌee iŶteƌŶatioŶal passeŶgeƌ teƌŵiŶals 
・ ϴϬkŵ fƌoŵ the pƌoposed ǀeŶue aŶd suƌƌouŶdiŶg hotels 
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EŶtƌǇ ReƋuiƌeŵeŶts 

JapaŶ has a ǀisa ǁaiǀeƌ agƌeeŵeŶt ǁith ϲϴ ĐouŶtƌies aŶd ƌegioŶs, ǁheƌe paƌtiĐipaŶts ĐaŶ eŶteƌ the ĐouŶtƌǇ 
foƌ a shoƌt-teƌŵ staǇ ǁith a ǀalid passpoƌt. The folloǁiŶg is the list of ĐouŶtƌies ǁhiĐh aƌe iŶĐluded iŶ the ǀisa 
ǁaiǀeƌ pƌogƌaŵŵe ǁith JapaŶ ;this iŶfoƌŵatioŶ is ĐoƌƌeĐt as of August ϮϬϭϴͿ. 
 

The peƌiod of staǇ gƌaŶted at the tiŵe of the laŶdiŶg is ϵϬ daǇs uŶless iŶdiĐated otheƌǁise. Foƌ paƌtiĐipaŶts 
ǁho ƌeƋuiƌe a ǀisa, ǁe ǁill pƌoǀide aŶ iŶǀitatioŶ letteƌ to ƌegisteƌed paƌtiĐipaŶts.  

 

68 CouŶtries aŶd RegioŶs IŶĐluded iŶ the Visa Waiǀer Prograŵŵe 

Asia North America Europe 

Brunei (15 days) Canada Andorra Lithuania 

Indonesia* United States Austria* Luxembourg 

Malaysia* 
Latin America and 

the Caribbean 
Belgium Malta 

Republic of Korea Argentina Bulgaria Monaco 

Singapore Bahamas Croatia Netherlands 

Thailand*(15 days) Barbados* Cyprus Norway 

Hong Kong* Chile Czech Republic Poland 

Macao* Costa Rica Denmark Portugal 

Taiwan* Dominican Republic Estonia Romania 

Oceania El Salvador Finland San Marino 

Australia Guatemala 
Former Yugoslav 

Republic of Macedonia 
Serbia 

New Zealand Honduras France Slovakia 

Middle East Mexico* Germany* Slovenia 

Israel Surinam Greece Spain 

Turkey* Uruguay Hungary Sweden 

United Arab Emirates* - Iceland Switzerland* 

Africa - Ireland* United Kingdom* 

Lesotho* - Italy - 

Mauritius - Latvia - 

Tunisia - Liechtenstein* - 

* Foƌ details, please ƌefeƌ to the ǁeďsite of the MiŶistƌǇ of FoƌeigŶ Affaiƌs of JapaŶ. 
http://ǁǁǁ.ŵofa.go.jp/j_iŶfo/ǀisit/ǀisa/shoƌt/Ŷoǀisa.htŵl 

 

 

http://www.mofa.go.jp/j_info/visit/visa/short/novisa.html
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Oǀeƌǀieǁ of TokǇo 

TokǇo, a traditioŶal aŶd ŵoderŶ ĐitǇ 

TokǇo, JapaŶ’s ďustliŶg Đapital ĐitǇ, is a ŵodeƌŶ, ǀiďƌaŶt ŵegalopolis ǁhiĐh ĐoŵďiŶes ďusiŶess, kŶoǁledge, 
ĐƌeatiǀitǇ, aŶd iŶŶoǀatioŶ. The ĐitǇ is the epitoŵe of fusioŶ ǁheƌe oǀeƌ ϰϬϬ Ǉeaƌs of histoƌǇ aŶd JapaŶese 
tƌaditioŶ juǆtapose, pƌoǀidiŶg a uŶiƋue eǆpeƌieŶĐe foƌ all ǀisitoƌs. Theƌe is alǁaǇs soŵethiŶg foƌ eǀeƌǇoŶe - 
ǀisitoƌs ĐaŶ Đhoose fƌoŵ oǀeƌ ϭϬϬ,ϬϬϬ ƌestauƌaŶts, eŶjoǇ aŶǇ oŶe of its ϴϬ plus paƌks, iŵŵeƌse iŶ the 
aesthetiĐs of the JapaŶese tea ĐeƌeŵoŶǇ, oƌ iŶdulge iŶ a Ŷight of uŶiƋue JapaŶese Đultuƌe at a Kaďuki theatƌe. 
Foƌ the ϮϬϭϲ iŶstallŵeŶt of its aŶŶual QualitǇ of Life “uƌǀeǇ, MoŶoĐle ŵagaziŶe has ƌaŶked the liǀaďilitǇ of 
soŵe of the ǁoƌld's laƌgest Đities aĐĐoƌdiŶg to ϮϮ ŵetƌiĐs, ǁith TokǇo ĐoŵiŶg out the top of the list. 

  

 

Host CitǇ of the OlǇŵpiĐ aŶd ParalǇŵpiĐ Gaŵes iŶ ϮϬϮϬ 

TokǇo ǁill ďe hostiŶg the OlǇŵpiĐ aŶd PaƌalǇŵpiĐ Gaŵes iŶ ϮϬϮϬ. The ĐitǇ is ƌapidlǇ eŶhaŶĐiŶg its 
iŶfƌastƌuĐtuƌe, aŶd the Ŷuŵďeƌ of flights of ďoth HaŶeda IŶteƌŶatioŶal Aiƌpoƌt & Naƌita IŶteƌŶatioŶal Aiƌpoƌt 
is eǆpaŶdiŶg toǁaƌds ϮϬϮϬ. 
 

Safest ĐitǇ iŶ the ǁorld 

JapaŶ has a ŶotaďlǇ loǁ ǀioleŶt Đƌiŵe ƌate aŵoŶgst the ϭϵϮ U.N. ĐouŶtƌies, aĐĐoƌdiŶg to the suƌǀeǇ of 
UNODC ;UŶited NatioŶs OffiĐe oŶ Dƌugs aŶd CƌiŵeͿ. Visitoƌs ĐaŶ ǁalk the stƌeets aŶd feel ĐoŵpletelǇ 
Đoŵfoƌtaďle eǀeŶ at Ŷight tiŵe. MaŶǇ iŶteƌŶatioŶal ǀisitoƌs haǀe ǁoŶdeƌful stoƌies of ƌetuƌŶed lost ǁallets 
ǁith eǀeƌǇthiŶg iŶtaĐt. PoliĐe ďoǆes aƌe sĐatteƌed aƌouŶd the ĐitǇ aŶd at ŵost tƌaiŶ statioŶs aŶd ŵajoƌ ĐitǇ 
iŶteƌseĐtioŶs. The “afe Cities IŶdeǆ ϮϬϭϱ, Đoŵpiled ďǇ the EĐoŶoŵist, ƌaŶks TokǇo at the top iŶ teƌŵs of digital 
seĐuƌitǇ, health seĐuƌitǇ, iŶfƌastƌuĐtuƌe aŶd peƌsoŶal safetǇ. The ĐouŶtƌǇ is hospitaďle, ĐleaŶ, pƌoŵpt, polite, 
aŶd effiĐieŶt aŶd the tap ǁateƌ is safe foƌ dƌiŶkiŶg. Theƌefoƌe, it has Ŷeǀeƌ ďeeŶ heaƌd that atteŶdees of 
ĐoŶfeƌeŶĐes iŶ TokǇo ďeĐaŵe a ǀiĐtiŵ of aŶǇ Đƌiŵe. 
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AĐĐoŵŵodatioŶ 

TokǇo offeƌs ŵoƌe thaŶ ϵϴ,ϬϬϬ ƌooŵs ƌaŶgiŶg fƌoŵ ďudget aĐĐoŵŵodatioŶ to fiǀe-staƌ luǆuƌǇ hotels, all 
assuƌiŶg fƌieŶdlǇ aŶd high-ƋualitǇ seƌǀiĐe to guests. Theƌe aƌe ϰ,ϱϬϬ ƌooŵs ǁithiŶ ϭϱ ŵiŶutes-ǁalk oƌ tƌaiŶ 
ƌide fƌoŵ the ǀeŶue. 
Theƌe aƌe also AiƌďŶď possiďilities, Đapsule hotels aŶd guest houses. These ďudget aĐĐoŵŵodatioŶs Đost 
appƌoǆiŵatelǇ U“D ϯϬ at the loǁest. 
 

Map of hotels arouŶd the ǀeŶue 

 

 

RestauƌaŶts aŶd ďaƌs 

DuƌiŶg the CoŶfeƌeŶĐe, luŶĐh ǁill ďe pƌepaƌed, ďut the atteŶdees also haǀe pleŶtǇ of ĐhoiĐes aƌouŶd the 
ǀeŶue. Theƌe aƌe ŵaŶǇ ƌestauƌaŶts aŶd ďaƌs iŶ Kaŵata ǁheƌe loĐal people gatheƌ. Kaŵata is also faŵous foƌ 
its loĐal shoppiŶg aǀeŶue, aŶd Ǉou ĐaŶ feel the ǀiǀid atŵospheƌe of JapaŶ’s doǁŶtoǁŶ.  

 

 

 

 

Venue 
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LiǀiŶg Cost 

TokǇo offeƌs ƋualitǇ goods aŶd seƌǀiĐes suited foƌ all ďudgets, aŶd paƌtiĐipaŶts aƌe suƌe to fiŶd good ǀalue foƌ 
ŵoŶeǇ. Although TokǇo used to ďe ƌeĐogŶized as oŶe of the ŵost eǆpeŶsiǀe Đities iŶ the ǁoƌld, pƌiĐes aƌe Ŷo 
loŶgeƌ high Đoŵpaƌed ǁith otheƌ ďig Đities. To satisfǇ the deŵaŶdiŶg taste ďuds of loĐals aŶd iŶteƌŶatioŶal 
ǀisitoƌs, ƌestauƌaŶts, Đafes aŶd ďaƌs stƌiǀe to seƌǀe ƋualitǇ food aŶd dƌiŶks at affoƌdaďle pƌiĐes. 
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GƌeeŶ aŶd ƌeĐǇĐliŶg 

As a ŵassiǀe eŶeƌgǇ-ĐoŶsuŵiŶg ĐitǇ, the TokǇo MetƌopolitaŶ GoǀeƌŶŵeŶt has takeŶ pioŶeeƌiŶg ŵeasuƌes 
foƌ Đliŵate ĐhaŶge ŵitigatioŶ aŶd eŶeƌgǇ saǀiŶg. IŶ JulǇ ϮϬϭϲ, the GoǀeƌŶŵeŶt ƌeleased TokǇo’s 
EŶǀiƌoŶŵeŶtal PoliĐǇ, settiŶg ĐoŶĐƌete goals toǁaƌds ϮϬϯϬ, oŶ aƌeas iŶĐludiŶg the eǆpaŶsioŶ of ƌeŶeǁaďle 
eŶeƌgǇ usage, ĐƌeatiŶg a hǇdƌogeŶ-ďased soĐietǇ, ǁaste ŵaŶageŵeŶt aŶd use of sustaiŶaďle ŵateƌials, aŶd 
ĐoŶseƌǀatioŶ of ďiodiǀeƌsitǇ aŶd ĐƌeatioŶ of a gƌeeŶ eŶǀiƌoŶŵeŶt. 
Ota ĐitǇ is also ŵakiŶg ĐoŶtiŶuous effoƌts oŶ eŶǀiƌoŶŵeŶtal ĐoŶseƌǀatioŶ, suĐh as the iŶǀestigatioŶ of the 
eĐosǇsteŵ iŶ the sea aŶd foƌests, tƌee plaŶtiŶg iŶ the ĐitǇ, fiŶaŶĐial suppoƌt foƌ adoptiŶg solaƌ poǁeƌ aŶd 
ƌeĐǇĐliŶg. Fƌoŵ ϮϬϬϵ to ϮϬϭϰ, Ota ĐitǇ suĐĐeeded to ƌeduĐe ϳ% of its gaƌďage aŶd theǇ haǀe a ƌeĐǇĐliŶg plaŶ 
to ƌeduĐe its gaƌďage ďǇ ϯϬ% uŶtil ϮϬϮϲ. AĐĐoƌdiŶg to the poliĐǇ of Ota ĐitǇ, the ǀeŶue, Ota CitǇ IŶdustƌial 
Plaza also has set ƌules of the ǁaste segƌegatioŶ aŶd all useƌs of the ǀeŶue aƌe asked to folloǁ the ƌule. 
Fuƌtheƌŵoƌe, JapaŶ has the tƌaditioŶ to eat fƌesh, seasoŶal food. The ŵeals aŶd dƌiŶks offeƌed iŶ ŵost of the 
ƌestauƌaŶts use loĐal food aŶd iŶgƌedieŶts so that the atteŶdees ĐaŶ eŶjoǇ healthǇ food aŶd at the saŵe tiŵe 
ĐoŶtƌiďute to loĐal ĐoŶsuŵptioŶ aŶd sustaiŶaďilitǇ. 
 

 

 

 

 

 


