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Bob Boiko
• Consultant

– Boeing, Motorola, Microsoft, Honeywell
– UN World Food Program, Edgerton 

Foundation
• Author

– CM Bible 
– Laughing at the CIO

• Teacher
– iSchool, University of Washington
– The iSchool CMS Curriculum
– MSIM Program

• Business Man
– CM Pros
– Metatorial Services 

• Programmer
– Database and XML systems

http://www.metatorial.com/poster.htm
http://67.40.4.246/cmdomain/
http://www.cafepress.com/cmpros.14286256
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What Does a CMS Do?

Provide the infrastructure behind a complex Website
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http://www.upfrontsystems.co.za/courses/plone/ch01.html
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What Could a CMS Do?
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Connect Audiences with 
Information

• Demographics 

• Attitudes 

• Comparisons

• Profiles

Manage the definitions

The Value Proposition

Benefit = Cost 

• How will you Communicate it?
• How will you get feedback?
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Understand and Serve Authors

• Content types 

• Tools
• Relationship to 

the system 

• Relationship to 
audiences

Classify contributors
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Acquire Information

• Content types
• Conversion and 

tagging tools
• Relationship to

the system
• Relationship to 

audiences

Rationalize reuse
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Figure out Jobs and Costs

• Work objects
• Tasks
• Staff members
• Triggers
• Durations

Model and tweak people 
and processes
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Create a System of Publications

• Publication 
qualities 

• Templates 

• Audiences

• Navigation

Rationalize reuse
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Mange your Content Model

• Creation
• Quantities
• Lifecycle data
• Elements

Model and tweak 
definitions
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Serve the Organization
Organize content related decision making
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Serve the Organization

• Names

• Descriptions 

• Measurements

• Values

Manage the goals the 
system serves

If we deliver the right 
information to the 
right people in the 
right way, it will help 
us meet our goals.
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Want More?

• Metatorial.com
– CM Bible/ Laughing at the CIO
– White papers, Presentations
– Recorded Lectures and Courses
– CM Design Tools
– Workshop: Taming the 

Content Beast
• iSchool.washington.edu

– Distance learning
– Research
– Summer IA Institute

• CMProfessional.org
– BC Chapter
– Folks just like you!


