MINUTES OF THE TELEPHONIC

ORGANIZATIONAL MEETING OF THE

INITIAL BOARD OF DIRECTORS OF

THE PLONE FOUNDATION

_________________________________________

A telephonic meeting of the Board of Directors of The Plone Foundation (the “Corporation”) was held at 10 A.M. EDT on Tuesday, August 31, 2004.  In attendance via telephone conference were the following members of the Board of Directors:  Bernhard Buehlmann, Alexander Limi, Mark Murphy, and Matt Hamilton, four of the nine members of the Corporation’s Board of Directors (the “Board”).  In addition, Norm Patriquin was present in proxy for Sam Greenblatt, and Joel Burton was present in proxy for Geoff Davis. Officer Paul Everitt was present.

AGENDA ITEMS

Approval of Agenda

Proposed Agenda

· Approval of minutes

· Officer reports

· Committee reports

· Old business

· review of minutes by Gerard [Geoff/Sam]

· Porter Novelli offer [Joel]

· New Business

· Vienna meeting

Alexander made a motion to approve the proposed agenda. 

Votes:

· Bernhard Buehlmann: yes

· Matt Hamilton: yes

· Alexander Limi: yes

· Mark Murphy: yes

· Norm Patriquin: yes

· Joel Burton: yes

The agenda was accepted.

Approval of Minutes

Alex made a motion to approve the minutes from August 27, 2004.  

Votes:

· Bernhard Buehlmann: yes

· Matt Hamilton: yes

· Alexander Limi: yes

· Mark Murphy: yes

· Norm Patriquin: yes

· Joel Burton: yes

The minutes were approved.

Officer Reports

President: No report

Vice President: No report

Secretary: No report

Treasurer: Mark reported that he has received a request for repayment of trademark-application loan money, and that the Board should approve this.

Committee Reports

IP Committee:  Paul asked if there was an answer on the assignment-versus-licensing question about the Plone IP.

Trademark Committee: Alex reported that Repayment for trademark-application loan money should go to Zope Europe, who will then repay the individual companies.

Membership Committee: Mark outlined the following:

A committers list is required to start bootstrapping membership; Paul offered to send this. The committee is empowered to elect for membership anyone who is a committer, but does not have to.

Paul raised the question of whether companies can be members, or just individuals.

Bernard suggested that companies could be members.

Alexander preferred that only individuals could be members, but that a company could request a membership for an individual.

Paul pointed out that the Apache Software Foundation has only individual memberships.

Joel and Norm both suggested that we need some solution for companies who wish to be involved in the foundation.

Old Business

· Get Gerard to approve minutes: Norm reported that he would look into this.

· PN offer. This is pending a bylaw change for the new class of board membership. Joel has drafted this bylaw language, and will send it out for consideration to group.

New Business

Alex made a motion to have Board meetings moved to every week, on Thursday at XXXTIME. This was seconded by Mark.

· Bernhard Buehlmann: yes

· Matt Hamilton: yes

· Alexander Limi: yes

· Mark Murphy: yes

· Norm Patriquin: yes

· Joel Burton: yes

Norm outlined the desire of CA to contribute more widely to the Plone community. In particular, he suggested that CA may have a full-time techwriting resource available to work on Plone documentation, and could offer assistance with translations and bugfixing.

Joel pointed out that elections for Board members should be taking place in Vienna in September, and that, by then, the foundation needed both membership and a mechanism for the board election.

Joel moved that Board elections would take place during the time period of the Vienna conference, that the elections would be electronic (email or web application), and that nominations be opened as soon as possible for this. Matt seconded the motion.

· Bernhard Buehlmann: yes

· Matt Hamilton: yes

· Alexander Limi: yes

· Mark Murphy: yes

· Norm Patriquin: yes

· Joel Burton: yes

Next meeting: Friday, September 3, 2004 at 10 AM EDT.

